
Responsible Department Anticipated 
Completion

Measurement Tools

1.     Improve Communication, Collaboration and Transparency

1.1

1.1.1 Establish position of Communications and Strategic Initiatives 
Officer

1.1.2 Develop and implement  a Communications strategy, including 
policies to support business/industry/tourism within the Township

1.1.3 Continued enhancement of social media presence, website and 
general communications

1.1.4 Establish public use computer terminals to allow for barrier free 
access to Township related, internet based, websites and files.

1.1.5 Continually encourage stakeholder participation in public, Council 
and Committee meetings and host town hall style meetings on an 
annual basis.

1.2

1.3

1.4

2.     Foster Economic Growth

2.1

2.1.1 Review planning policies to encourage farm business operations Leglislative Services/Planning

2.1.2 Identify possible Employment Lands for development Leglislative Services/Planning

2.2

2.2.1 Expand servicing/utilities to prepare for new development

2.2.2 Accommodate new and existing utility and service providers 
wishing to expand their services to residents

2.2.3 Complete revised Zoning By-law, update as required Leglislative Services/Planning December, 2019

2.2.4 Complete Official Plan review Leglislative Services/Planning December, 2020

2.2.5 Streamline planning processes (and increase staffing resources) to 
enable development and redevelopment

Leglislative Services/Planning July, 2020

2.3 CAO

Objectives

Monitor implementation of strategic plan and assist departments with 
implementation of their strategic priorities
Enhance collaboration with stakeholders, partners and neighbouring 
municipalities
Initiate joint Council meetings with neighbouring municipalities to discuss 
items of mutual interest and benefit.

Initiate and foster collaboration between Grey and Bruce Counties &  
neighbouring municipalities to promote the region

Improve communications to foster public engagement and participation 

Retain, expand and attract new commercial activities

Support increasing residential development



2.4 CAO

2.5

3.     Demonstrate and Enhance Environmental Stewardship

3.1 CAO/Operations

3.1.1 Investigate and pursue opportunities to improve the Biodigester to 
ensure long term sustainability including the acceptance of source 
separated organics and a reduction in operating costs in order to 
attract septage waste

3.1.2 Report to Council on new Provincial recycling strategy

3.1.3 Increase recycling and waste diversion Reduced tonnage of household waste through increased recycling/diversion

3.1.4 Investigate opportunities for inter-municipal waste and recycling 
collection contracts using efficient and clean fuel burning collection 
vehicles

3.1.5 Investigate opportunities for green box program within secondary 
settlement areas within the Township

3.2

3.2.1 Design roads to minimize environmental impact using new 
technologies that reduce erosion, increase water quality from storm 
sewer collection/discharge

Operations

3.3

3.3.1 Operate drinking water systems to maintain a high standard of 
public health and safety, protect the environment and ensure long 
term sustainability

Operations

3.3.2 Investigate opportunities to extend water service to supply areas in 
need of potable water and increase users to ensure water systems 
are sustainable and economical

Operations

3.3.3 Re-evaluate the current water billing model to ensure a fair 
equitable system that recognizes payment for all water used to 
promote water conservation.

3.3.4 Develop/expand storm water management policies to minimize 
outflows and improve storm water runoff quality

Operations

3.3.5 Provide regular and timely maintenance of municipal drains in 
accordance with storm water management policies

Operations

3.3.6 Develop action plans for improved drainage of the Oxenden and 
Balmy Beach areas

Operations

3.5

3.5.1 Continually map and manage invasive species

Monitor and manage invasive species

Protect environmentally sensitive areas and habitat

Manage drinking and storm water

Promote and support development opportunities at airport to utilize the 
facility to its potential to become a transportation hub for the Grey Bruce 
Region, as well as attract aviation businesses that will offer employment 
opportunities 
Develop and implement strategic communication policies to support 
business/industry/tourism within the Township

Continually strive to reduce environmental footprint by reducing energy 
consumption and greenhouse gas emissions to minimize climate change



3.5.2 Develop a plan to educate the property owners of invasive species 
and their obligations to manage

4.     Increase Available Community, Recreational and Social Opportunities

4.1

4.1.1 Complete and implement a Recreation Master Plan that includes 
the evaluation of recreation needs, facilities, and budget 
requirements with recommendations for recreational programming 
for all ages/abilities

CAO

4.1.2 Undertake arena/community facility condition assessments as part 
of Master Plan in order to develop long term capital asset 
management plans

CAO

4.1.3 Implement recommendations arising from Recreation Master Plan CAO

4.1.4 Continually improve public/open spaces to ensure accessibility and 
safety.

4.2

5.     Deliver Effective and Cost-Efficient Services

5.1

5.1.1 Provide  opportunity for on-line payments through Township 
website

Finance

5.1.2 Allow credit card payments (not including property taxes) Finance

5.1.3 Create more online forms Finance/Leg Services

5.2

5.2.1 Improve agenda/meeting/minute management with appropriate 
technology

Leg Services

5.2.2 Establish audio/video streaming of Council and Committee 
meetings

Leg Services

5.3

5.3.1 Complete condition assessments for all Township assets

5.3.2 define service levels for Township assets and maintain assets to 
meet levels of service

5.3.3 consider and implement recommendations within the Asset 
Management plan during annual budget process and preparation of 
financial forecasts

Finance

5.4

5.4.1 analyze workload yearly based on department HR

5.4.2 encourage work/life balance HR

Provide enhanced recreational opportunities for residents

Develop and implement a community safety and wellbeing plan

Enhance online services for more efficient customer service

Create more accessible meetings to encourage citizen engagement

Exceed set targets for asset management planning

Ensure proper distribution of workload and retention of staff



5.4.3 Support ongoing staff education and succession planning. HR

5.4.4 complete compensation review every four years HR

5.5

5.5.1 Develop Fire Master Plan to ensure the community and regulatory 
requirements are met and exceeded where possible

CAO/Leg Services

5.5.2 Continue to negotiate agreements for Fire Services with 
neighbouring municipalities, including mutual aid in the short and 
long term in order to ensure protective services meet the needs of 
the Township while ensuring fiscal and regulatory responsibility

CAO/Leg Services

5.6 Develop inter-municipal/inter-local agreements to ensure efficient delivery of 
services for mutual benefit.

Manage Fire and Police Services effectively


