
Climate Action 
Planning



Why Plan?

GHG

Establish a 
Township-wide 
baseline and 
forecast of 
greenhouse gas 
(GHG) emissions 
and potential 
climatic impacts

Respond

Outline a 
comprehensive 
strategy for 
Georgian Bluffs 
to respond to 
climate change 
locally

Grants

Become eligible 
for future grant 
opportunities

Goals

Establish goals 
and targets for 
the Township to 
mitigate risks 
associated with 
climate change 
and identify GHG 
emission 
reduction 
strategies

Impact

Cost of doing 
nothing towards 
sustainability will 
far outweigh the 
costs of taking 
proactive steps to 
contribute 
towards the 
collective good



Climate Action 
Committee

 Established in October 2020

 Held first meeting on November 13, 2020

 Composed of:
 Two members of Council
 Five community members



Mandate
Develop a Climate Action Plan 
and recommendations to Council 
out of said plan, including: 

- Actions for the public and staff

- Community engagement mechanisms

- Public education and outreach

- Policy direction and strategic priorities

Benchmarking with other municipalities 

Seek collaboration opportunities 



The Plan
 Climate Action Committee to recommend to 

Council that Climate Action be established as 
a Council priority 

 Inclusion of funding in the annual budgeting 
process, of $150,000 over the next three years

 On boarding of a consultant to create a Plan, 
help steer climate efforts and work 
collaboratively with the Climate Action 
Committee

 Explore grants, including those through the 
Federation of Canadian Municipalities, the 
Municipal Energy Plan program, etc.



Collaboration  Work collaboratively with Grey County in the creation 
of a Plan at both Township and County level. 

 Grey County CAOs to discuss a collective, regional 
climate approaches. 

 Opportunities for cost sharing.



Step 1

RFP for creation of a Climate 
Action Work Plan and consulting 
firm

Climate Action Committee to 
compose an RFP for presentation 
and approval of Council 

Staff to investigate funding options 
for fees associated with creation of 
the Plan and consulting team



Step 2  Work with consultant, staff, Committee members and 
community stakeholders to move through Building 
Adaptive and Resilient Communities (BARC) 
Framework and Partners for Climate Protection (PCP) 
Program Framework milestones 



Building Adaptive and 
Resilient Communities 
(BARC) Framework



Partners for 
Climate 
Protection 
(PCP) Program 
Framework



Step 3 Develop, implement and monitor the 
Plan



Investment

To accomplish ‘The Plan’, 
financial investment is required

$150,000.00 over the course of three 
years

$50,000.00 in 2021

Initial 2021 investment of 
$50,000.00 to fund:

Membership in BARC ($20,000.00)

Commence climate action planning 
process, including on boarding of a 

climate consultant to assist in creation of 
the Township Climate Action Plan.



Staff Resources
 Creation of a ‘Climate Action Coordinator’ position to assist in development of the 

Plan:

Climate Action Coordinator

• 24 month contract
• Assist in development and implementation of the Climate Action Plan
• Member of the Operations Department
• Assist in coordinating green fleet and facility initiatives, and achievement 

of carbon neutrality 



Return on 
Investment

 Energy cost savings in the long term
 Example: solar energy, LED lighting

 Grant opportunities

 Georgian Bluffs to be recognized as stewards of the environment, remaining 
true to natural roots. 

 Achievement of Strategic Goal 3.1:
 Continually strive to reduce environmental footprint by reducing energy 

consumption and greenhouse gas emissions to minimize climate change.



Conclusion

Council to establish Climate Action as a priority 

Inclusion of funding in the annual 
budgeting process, of up to 
$150,000 over the next three years

$50,000.00 in 2021

Staff and Climate Action Committee to commence planning process 
and on boarding of consultant



Discussion
• What action do you feel will be important for the municipality 

to take?
• What is it about climate change that most concerns you?
• How are you personally experiencing the impact of climate 

change?
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